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Why research? R&D Contribution to Health Services
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2019-20

2027-29

Establishment 
• Establishment of the

R&D function
• Governance and Support

building blocks.

Development
• Development of processes 

and procedures to 
implement the policies

• New structures at local level

Embedding
• Enabling processes and 

procedures fully 
operational

Consolidation
• Research is accepted 

and recognized as a 
crucial enabler of health 
service delivery

Timeline

2021-24
2025-26

HSE | Action Plan for Health Research 2019-2029



Sample image

“The Number one issue for delays and 
trials failing in Ireland is lack of 
streamline approach to Data Protection”
Prof. Richard Greene 

National DPIA Template 

NEW COMPLIANT DATA 
PROTECTION TRANSFER RISK 
ASSESSMENT TOOL FOR 2023!!

Draft Research Data Protection Code 
of Practice



Sample image

In a 2022 survey on supports needed in 
research contracts, 
76% stated that they needed in house 
resources with legal expertise, 
54% templates and guides would be 
their second choice.

Contract Framework 

Included in the framework is 10 of the 
most common Research Agreements

standard HSE Research approved
Contract Templates  and Guides 
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Next Steps
Compliance / Legal and regulatory matters for Clinical Trials 

1. Working on general guidance      
and processes for contracts

2. Working with Stakeholders on a 
National Sponsor, CRO and 
Clinical Organisation CTA 
Template 

3. Working with Stakeholders on a 
Academic, Sponsor and Clinical 
Organisation CTA Template 



NEXT STEPS 
SPONSOR, HSE AND CRO TEMPLATE 

AGREEMENT COMING SOON

NATIONAL MODEL CLINICAL 
TRIAL AGREEMENT 

TEMPLATE 

HSE LEGAL REVIEW GUIDE 
FOR THIS TEMPLATE HAS 

BEEN COMPLETED AND WILL 
BE CIRCULATED TO HSE 

FACLIITIES 

CLINCIAL TRIAL AGREEMENT 
CHECKLIST designed for quality 

assurance and to assist Authorised 
Signatories

HARMONISING 

Legal and Health 
research

Better research, Better 
patient care

Results
in 
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Why is there a need to have a national approach

Essential to create an environment where research can be sustained and flourish.
Data Protection and Legal is there for enhancement of patients rights but not a barrier to 
research
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Key Challenges in the Healthcare Services 

• Risk management and minimisation

• Broader Awareness about research activity will lead to 
knowledge translation.

• Attract staff – facilitate recruitment

• Opportunities for patients to participate in research

• Access to new ideas, new technologies, new treatments, 
new opportunities to improve. 



PLANNING

POLICY AND 
PROCEESS

POSTIVE 
STAKEHOLDER 
ENGAGMENT

BEST –
PRACTICE 

LEGAL 
PRECENDENTS
ACROSS THE 

EU

USING BEST 
PRACTICE, 
EVIDENCE 

BASED 
SYSTEMS

IN RESEARCH

SUMMARY



Contact us

Links

ResearchandDevelopment@hse.ie
Legal&dataprotection@hse.ie  

Thank you and any questions?

@HSEResearch 

https://hseresearch.ie/

mailto:ResearchandDevelopment@hse.ie
mailto:ResearchandDevelopment@hse.ie
https://hseresearch.ie/
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